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Context
The year 2018 presented Haiti with a challenging social, political, and environmental context. Early January,
severe rain caused a lot of concern in several departments, especially the Northwest, where CWS works.
Road conditions worsened once again, crops were lost, 6 people died, 12 were injured, 317 houses got
destroyed and 644 damaged in the Lower Northwest, plus another 2,435 in Port-de-Paix.
While the hurricane season passed without any major hurricanes impacting Haiti, on October 6, 2018, a
5.9-magnitude earthquake hit the Northwest department of Haiti. The Haitian Civil Protection Agency
reported 18 deaths and 724 injured people, with an estimated 13,692 houses damaged and 1,753 destroyed
in the Northwest department alone. In addition, an estimated 100 schools were damaged or destroyed. In the
affected area, as part of its 2016 Hurricane Matthew response, CWS built 123 houses, of which 9 are still
under construction. All the houses withstood the earthquake without damage, confirming the sustainability
of strongly constructed homes from both a development and relief perspective.
On July 6-7, 2018, spontaneous riots broke out in Port-au-Prince and other major cities around the country.
Roads were blocked, cars put to fire, businesses looted and ruined. The riots were preceded by a
government announcement of an increase in gasoline prices, destruction of neighboring homes of president
Jovenel Moïse, plus the defeat of Haiti favorite Brasil in the FIFA World Cup.
In the second half of 2018, a campaign started on social networks, billboards and on the streets of Haiti to
ask for accountability regarding the use of Petro Caribe funds provided as a loan by the Venezuelan
government to Haiti. On October 17, 212 years after the death of Jean Jacques Dessalines, thousands of
people filled the streets of major cities around the country demanding accountability regarding the use of
millions of dollars of Petro Caribe funds. On November 18, 205 years after an important battle at Vertières
leading to Haiti’s independence, protests continued. People are speaking out against corruption.

CWS Haiti Office
CWS has a staff in Haiti, consisting of a country representative, a program director, and a supervising
engineer/financial and program manager. In May 2018, CWS hired a program officer for the Northwest, in
order to have a permanent presence in the Northwest, which is the CWS focus area of intervention in Haiti.
The team also includes a cleaner/cook at the office in Pétion-Ville, as well as engineers and technical
assistants on contractual basis and directly involved with the hurricane Matthew response. The Haiti team
works as part of the larger CWS Latin America and the Caribbean region.

The Northwest Department
Program goal 1: Strengthen livelihoods of rural families, reinforce grassroots and communityorganizing and overall resilience in the Northwest department
Management of risks and disasters
From February to October 2018, CWS partnered with the Group of Research and Support for Agroecological,
Innovative, Durable Development, known as GRADAID, on a nine-month program on management of risks
and disasters in the Northwest with financial support of Rise Against Hunger and Growing Hope Globally.
GRADAID worked with Civil Protection to operationalize two existing communal emergency committees to
facilitate sharing of information about risks and disasters. Specifically:
•
•
•
•
•
•
•

Five awareness raising sessions were held for a total of 163 participants
One community mobilization event was held for 300 people
Four training sessions on management of risks and disasters were held with 99 participants
Four training sessions were held on climate change and resilience for 70 farmers
A reflection and discussion group on climate change and agriculture was created among member
associations of GRADAID
One radio spot was produced and broadcasted in the commune of Mole Saint Nicolas to draw people’s
attention to the hurricane season
Four banners were placed in the communes of Mole Saint Nicolas and Jean Rabel, urging people to be
vigilant during the hurricane season and prevent major damage that can cause the losses of lives and
possessions

Farmers belonging to the agroecological associations that are part of GRADAID learned about the importance
of mitigation and started applying techniques accordingly. Four training sessions were held for 150 farmers on
soil conservation techniques, including hands-on training on participants’ farms. As a result, 136,165 ft2
of land was protected with 4,016 feet of anti-erosion techniques and through planting of crops such as
sugarcane, bamboo, and plantains. Two tree nurseries were established with 10,144 seedlings. 8,355 of
these tree seedlings were transplanted onto the land of 69 farmers.
Fredner Eugene (coordinator of member association of GRADAID): “In June, the association began to work
on my farm. Erosion had made a lot of holes in this soil. Thanks to the agroecological activities the soil is
conserved now, it is productive. The soil is preserved with barriers formed with sugarcane, olives, plantains.
When the plantains and olives are ready we eat them. Soil conservation allows the land to produce good
plantains. Formerly, we faced a lack of technical assistance and our plots did not perform well. Now, the land
is very productive. When I harvest plantains, I can sell some and keep another part for my own consumption.
We received training on management of risks and disasters, climate change and soil conservation. In addition,
agricultural technicians and mobilizing agents accompany us whenever we work on our plots. Today we can
continue to practice the techniques they have taught us.”

Food security with agricultural cooperatives
In June 2018, a new phase of a food security program started in collaboration with CWS partner Sant Kretyen
pou Devlopman Entegre (SKDE), co-funded by Growing Hope Globally and the Evangelical Lutheran Church
in America (ELCA). This one-year program works with 10 agricultural cooperatives.
Starting May 1, CWS hired a program officer who is located in the Northwest and provides daily
accompaniment to agricultural cooperatives and other partners in the Northwest. The program officer
facilitated individual sessions on financial management and administration with 112 participants at 10
cooperatives, in accordance with the goal to improve administration and financial management of 10 rural
cooperatives. As of June 2018, 10 agricultural cooperatives managed a total social capital of $360,000. The
majority of these funds are used to provide microcredit to cooperative members for agricultural purposes
(1,490 members) or for commercial purposes (2,381 members).
Nine workshops were held (at nine cooperatives) to formulate cooperative development plans. 128
cooperative members participated. Five cooperatives submitted their files to the National Council of
Cooperatives (CNC) to formalize registration.
Two agronomists provide on-farm technical assistance to 125 farmers at 10 cooperatives who are trained to
adopt farming techniques that increase agricultural production. This includes production of organic compost,
the use of ridges, seed beds, and contour farming. Three cooperatives prepared a proposal on reforestation
and soil conservation, which will be implemented in the first half of 2019. Two other cooperatives will invest in
repair and construction of water catchment systems.
The program also helps the cooperatives to create a protective environment for children and expand
opportunities for youth leadership. Four children’s clubs exist at four cooperatives participating at children’s
rights training, while one cooperative will soon start with a pilot of education funds, offering loans to allow
youth to attend vocational training.
With support of the agronomist, Charles Gelin has learned to dig canals on land with a slope where water can
cause erosion (contour farming). Charles Gelin said: “I give God thanks, as well as the agronomist and the
organization helping me because today I can get up in the morning and take bananas, sugarcane and
papaya to eat from my garden. I also sell part of them, which helps me to pay school for my two children of
9 and 7 years old.”
Tobner Destin, farmer: “Every year I borrow money at the cooperative for my garden. In October 2018, I
borrowed $ 200. With this money I purchased seeds (peppers, onions, tomatoes). I also paid people to help
me prepare the land and build ridges and I paid for cleaning and removing weeds. Right now, I have
plantains, peppers, leeks and onions in my garden. In general, when I harvest I reimburse the cooperative
for the loan I had, I pay school fees for my children, I pay food and I save some money. The agronomist
accompanied us in preparing ridges. He advised us on how to use insecticide and at what distance to place
the ridges. I applied everything the agronomist asked me to do.”
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The West Department
Program goal 2: Complete the community rehabilitation and housing program in earthquake-affected
areas of Ganthier-Boen, West department
In partnership with Servicio Social de Iglesias Dominicanas (SSID), and with major financial support of the
United Methodist Committee on Relief (UMCOR), 39 houses were constructed in 2018 for families who lost
their homes after the 2010 earthquake. The houses include a porch, living area, kitchen, one to three
bedrooms (depending on household size), plus a latrine and shower. In February 2018, a second engineer
was hired in order to finish with construction of the houses and cisterns. In total, following the earthquake 310
houses have been constructed and 38 repaired in the Ganthier-Boen area. The homes make a significant
change in the lives of the families, many of whom witnessed that it would have been impossible to construct
such a house on their own. “This seems to be God’s work,” said Jesumene Charles, house beneficiary.
Rosaine Remy, house beneficiary: “Our house got destroyed in the earthquake. After that, we stayed in a
camp and then I lived in a shelter in my mother’s yard. When it rained hard or when it was very windy we
couldn’t stay inside and had to run to my mother’s house. Now I give SSID a lot of thanks because they took
me out of there. If I had to do it on my own, I would never have been able to build this house. I am very happy
because now I will live in a beautiful house, together with my family. Thanks to God, now I have a house. This
is really good. This is a big pride for me. The day they site-marked the house was a joy for me. Thank you,
may God bless you and protect your lives, so that you can continue to do more.”
One of the construction workers (Wilner) said: “This program helps a lot of people. It provides employment
and the lives of the people who receive the houses are safe for natural disasters.” Pastor Hilaire, leader of
community organization AJDB (Association of Youth for the Development of Boen), summarized the
importance of the house construction as follows: “We consider the house construction as something that came
from heaven to earth.”
Besides a safe place to live, community members also need a way to provide for their family. Three
agronomists/agricultural technicians worked alongside 154 farmers, teaching them new techniques (such
as the use of seed beds, demonstration of a drip irrigation system, techniques of pest control and organic
fertilization).
Five workshops were held with 110 participants, of whom 59 women and 51 men. During these workshops,
participants learned about the drip irrigation system and production of leeks, sorghum and corn, as well as
pig farming. In addition, three training sessions were held for 59 participants. Two training sessions focused
on community involvement, leadership and community development. Another training session was organized
on financial and administrative management, teaching committee members basic bookkeeping principles and
how to manage the money and other assets they are responsible for.
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In this reporting period, 1,859 pounds of seed were distributed to 75 farmers, including beans, okra, beets,
sorghum, tomato, carrots, leeks, eggplant, papaya, spinach, and onion. In addition, newborn animals were
passed on to other families. A total of 17 newborn goats, 10 pigs, 3 sheep and 5 cows were passed on to 35
families.
In order to facilitate access to water for agricultural use and for domestic use, five water cisterns were
constructed in this period. Moreover, three pumps were installed at boreholes that were previously drilled.
This component is implemented in collaboration with the National Direction of Drinking Water and Sanitation,
a government institution, as well as the Ministry of Agriculture. To facilitate efficient use of water for agricultural
purposes, a drip irrigation system was installed in three communities. Currently, 27 farmers benefit from this
system. Each well is connected to one or two cisterns and supplies the drip irrigation systems. Farmer Jean
Claude Demonsterne said: “I am used to growing corn and sorghum. However, I learned for the first time how
to grow leeks in the program of SSID and now I am starting to experience the drip irrigation system. Before,
I used a lot of water for my garden, but with this system I use less water. My crops are looking good, I am
harvesting well and I make money with my crops.”
Two committees of community leaders have been set up to monitor the local committees so that they can
better manage the assets that the program has left in the hands of the community, now that the program has
come to an end as of August 2018.
Elimène Volcy, committee member: “I was in a tent, now I have a house, I have a cow. I give SSID thanks,
because they showed us a lot of mercy. They also gave us water. The agronomists also gave me their
support. I have a place to live now, I have water to drink, our lives changed. We will continue to work together
and remain involved. This is for the community, not for one person.”
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Nationally & Internationally
Program goal 3: Promote children and rural youth’s right to access quality education and vocational
training, and increase public policy advocacy efforts
CWS collaborates with ASR Haiti to let the voices of children be heard. ASR Haiti (Down with the Restavèk
System) is a network of 35 community-based organizations joining forces to combat child domestic servitude
(‘restavèk’), which affects a significant number of children, estimated between 286,000 and 407,000. The
network has national coverage.
“Count me like any other citizen” was the theme around which the ASR network celebrated this year’s national
day of children. The member organizations of the network organized recreational and awareness-raising
activities on the restavèk phenomenon in relation to the theme. The celebration theme was selected by
children in collaboration with the technical group for the protection of children. These activities took place in
the second week of June. At the same time, the network celebrated the International Day Against Child Labor,
and published a note in the press to educate the public about the need to fight against child labor.
While CWS is still in the process of reconstructing schools that were damaged in hurricane Matthew, CWS staff
met with representatives of the Ministry of Education to look for ways to collaborate on improvement of quality
of education, specifically through teacher training. These conversations are ongoing.

Program goal 4: Help to amplify the voice and support the demands of the groups CWS serves so they are
visible to authorities and influence decision making in areas that impact their lives, especially housing, food
and climate change adaptation, children and U.S. policy toward Haiti
In 2018, CWS collaborated with ASR Haiti on their annual plan aimed at advocacy on various laws regarding child
protection, decentralization of the network and an awareness raising campaign.
ASR Haiti works in close collaboration with the Institute of Social Well-Being and Research (IBESR) and the Ministry
of Social Affairs and Labor (MAST). As such, ASR participates at meetings held by the technical group on child
protection as well as the monthly round table on social protection.
ASR realized eight meetings with the commission of justice of the senate on the vote of the child protection code.
Specifically, ASR advocated for a separate vote of the child protection code, rather than including it in the code on
families. In order to involve children in the advocacy campaign for the vote of the child protection code, the signing of
convention 189, and an increase in the percentage of the national budget designated to child assistance, four focus
groups were organized in the West, Artibonite, Northwest and South departments with groups of twenty children per
department.
At the municipality of Carrefour, a meeting was held with the National Federation of Haitian Mayors to exchange
ideas on the child protection code, issues faced by children, and the law against trafficking of persons. The mayors
requested training on children’s rights and trafficking of persons.
Meetings with municipalities of six communes were realized: Croix-des-Bouquets, Gonaïves, Port-de-Paix, Jean
Rabel, Verrettes and Mirebalais. The purpose of these meetings was to raise awareness of the police and local
authorities on children’s rights and child protection in their commune. Issues addressed by the local authorities
included child trafficking, migration towards urban areas, involvement of children in armed gangs, youth delinquency,
street children, child protection code, and how to fight against child domestic servitude. According to local authorities
there is an absence of child protection institutions at the departmental and communal level and they requested
training on child protection for local authorities and community leaders.
In addition, meetings were held with the jurisdictions of Croix-des-Bouquets, Port-de-Paix and Mirebalais to involve
judicial authorities in the struggle for children’s rights and child protection in their communes through the application
of the child protection code, the convention on children’s rights, the law against trafficking of persons, and convention
189 on domestic workers. A workshop was also held for 30 lawyers/legal experts of the bar of Port-au-Prince and
Croix-des-Bouquets on the law against trafficking of persons. Participants emphasized the need for informing the
population on trafficking of persons, which is a relatively new infraction.
Recognizing the importance the media play in awareness raising and informing of the population at large, ASR also
organized a workshop for journalists of Port-au-Prince and surroundings, discussing the role of journalists in an
advocacy campaign with parliamentarians regarding the importance of signing the child protection code and
prioritizing children in the national budget. Participants responded positively and planned to open space for children
in the media and report on activities related to children’s rights.
ASR intervened eight times in radio shows as guest of the day. These emissions focused on advocacy for a vote of
the child protection code, signing of convention 189, an increase in the percentage of the national budget designated
to children, and the application of the law against trafficking in persons.
As part of its advocacy campaign, ASR published notes in the press on three occasions. On International Women’s
Day, ASR demanded respect of women’s rights. On Labor and Agriculture Day, ASR required the signing of
convention 189 on domestic workers. On International Day Against Child Labor, ASR spoke out for a higher
percentage of the national budget to be designated to children, as well as voting the child protection code. In
addition, ASR sent an open letter to president Jovenel Moïse requesting to sign convention 189 on domestic workers.
ASR also published a bulletin for sharing with stakeholders and informing the population regarding activities of ASR
and partners in the area of child protection. In addition, two so-called ‘ASR-Fridays’ were organized in Gonaïves and
Jean Rabel, to reflect on prevention and eradication of child domestic servitude in rural areas.
On November 15, ASR celebrated the national day against child domestic servitude by remembering 13 years of
awareness raising against the restavèk phenomenon in Haiti. ASR Haiti invited partners, children and media to a
ceremony where they presented 3 plaques of honor and merit to organizations that have supported ASR for several
years. CWS was among these three organizations. The event was broadcasted on national TV and radio.
CWS continues to participate in the national network CLIO, as well as ACT Alliance, to join forces and voices with
other organizations and advocate on issues related to food security and the right to housing.

Hurricane Matthew Response
The impacts of hurricane Matthew are still visible in affected communities. In the aftermath of October 4,
2016, losses in human lives, crops and animals were reported. Countless homes, churches and schools were
destroyed, especially in the Grand Anse and Northwest departments of Haiti. Thanks to funding received
gradually following hurricane Matthew, today CWS continues to accompany families in Grand Anse and the
Northwest in the repair and/or reconstruction of their houses and schools. The hurricane response is expected
to be completed by April 2019.
So far, construction of 114 houses has been completed, with another 27 houses still under construction.
Moreover, repairs of the public school of Dessources were completed, plus repairs of three classrooms and
construction of another three classrooms at the public school of Mentor, as well as reconstruction of the public
school of Pavillon. The construction work is done in collaboration with local authorities, local organizations and
cooperatives in Grand Anse and the Northwest. These organizations are responsible for selection of
beneficiaries, purchasing materials, and ensuring community participation. CWS’s technical team, composed
of three engineers and one technical assistant, continues to provide training sessions for construction workers,
using construction methods published by the Ministry of Public Works, Transportation and Communication.
Rosemene Michel, house beneficiary in the Northwest: “The house was damaged, we didn’t have a place to
sleep. When it rained I had to put pots and pans and near the roof I tied plastic bags, so that we could sleep.
Sometimes when it rained we remained seated to wait until it stopped raining so that afterwards we could
find a small place to sleep. I planted beans, corn and I had a vegetable garden. The hurricane took them.
The books of the children were getting wet when it rained, their uniforms were getting wet, they couldn’t go
to school. I could not have thought that today I would have this beautiful house. If Matthew passed here I
wouldn’t be afraid. I have a durable house. People helped me dig the foundation, they helped me carry water.
I don’t have animals, there are people who have animals and they helped me, they lent me animals so that I
could bring the cement here. If a hurricane comes and if there are people who are in the same situation that I
was in, I’ll tell them even if we’re piled together, we’ll all group together here to wait for the hurricane to pass. I
am very happy, thank you very much. These thanks are only in the hands of God. You see what I wrote down
at my doorstep? I give the Lord thanks. Act for the others, please.”

A house is repaired if technically possible. If not, the house is reconstructed. This involves digging of a foundation,
rock masonry, lower, middle and upper beams using rebar and concrete, concrete slab floor (with rebar grid),
columns with rebar and cement, concrete block walls, and a tin roof securely attached to the walls. The engineers
provide technical oversight during the construction process and ensure quality control of construction materials
as well as construction methods. The newly constructed houses generally consist of two rooms and a porch, for
a total surface of 258-301 ft2 (in line with Sphere standards) and a budget of $4,000-4,500 per house. The new
houses represent a major difference compared to the previous houses built with mud-and-sticks or rock walls
without the use of cement, often without a foundation and with wooden poles as columns.
In 2018, CWS has:
• Provided 11 training sessions for a total of 338 construction workers on construction methods/building codes
• Completed construction of 93 houses in the Northwest with ICEDNO (8), AGEHPMDNG (29), GRADAID (10),
and seven cooperatives accompanied by SKDE (46)
• 4 houses under construction in the Northwest with a cooperative accompanied by SKDE
• 18 houses under construction in Grand Anse with OJEDEP (15) and FAEGA (3)
• Completed repair of the public school of Dessources in collaboration with AGEHPMDNG (Jean Rabel,
Northwest)
• Completed repair of 3 classrooms and construction of another 3 classrooms at the public school of Mentor
(Pestel, Grand Anse)
• Completed construction of the public school of Pavillon in collaboration with OWHA (Pestel, Grand Anse)
• Started construction of the public school of Cassavon (Pestel, Grand Anse)
The hurricane Matthew response has been supported by: United Church of Christ, Week of Compassion, Christian
Reformed Church of the Netherlands, Evangelical Lutheran Church of America, Mennonite Central Committee,
Stichting van der Honing-Hoitinga, Presbyterian Disaster Assistance, Church of the Brethren, United Church of
Canada, Konbit pou Devlopman Reyèl, Disciples of Christ, Wider Church Ministries, CROP Hunger Walks.
ICEDNO: Citizen Initiative for the Development of Children of the Northwest
AGEHPMDNG: Association of Evangelical Groups of Haiti for the Preaching of the World and the Development of a
New Generation
OJEDEP: Organization of Youth for the Development of Pestel
FAEGA: Federation of Associations of Teachers of Grand Anse
OWHA: Organisation Wozo Haïti

Financials

